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TEAM REPORT

TEAM MEMBERS:

= bill.smith@example.com (Bill Smith)
= jack.white@example.com (Jack White)
= john.doe@example.com (John Doe)

= mandy@example.com [Mandy Moon)

PEOPLE LABELLED AS MANAGERS:

= susan.black@example.com (Susan Black|
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TEAM PROFILE

MULTI-FACTOR PERSONALITY PROFILE

INROVERSION (£ )
focus on infemal experience, L CLRTILEE
soberminded, deep thinking, lisening

SETTING
[

EXTRAVERSION

FTTLEILIII focus on external experience,
lively, easity makes new relationship

COOPERATION

hell Fu|, supports others,
willing to obey requests

SENSES

detail oriented, facts, " sssssssssass
structure, practical

PERCEPTION
@

ASSERTIVENESS

"""""" dominant, competitive, needs to
influence things and people

INTUITION

------------ complex orienfed, perspective,
future orienfed

DELIBERATION

risk oriented, principles
and rules, cautious

SELF-ASSURANCE

opportunity oriented,
ambitious, optimistic

FEELING
empathy, people and relationship —  =ewexessesse
oriented, acceptance by others

............ (@) THINKING

logic, facts, performance
and effectivity oriented

ADAPTABITY ()

tolerant, verifies opinions = wssasssas @
of others, willing to give way

INDEPENDENCE
------------ independent, decisive,
makes one’s own opinion

CoSNG([=)

sees things done to the end, planninng,
syslematic achieving of goals

(9) oPENING
"""""" new fresh solutions,
creativity, improvisation

STABILITY

_preference of known "= sssausas @
environment, calm, reliability

ACTMITY

------------ vigorous, proactive,
needs action and stimulation

The results are charfed as percentiles

OVERALL PROFILE

BASIC PERSONALITY PROFILE
DOMINANT PERCEPTION STYLE
DECISION MAKING STYLE
TYPE OF PREFERRED ACTIVITIES

<—— NEUTRAL

coloured background in individual profiles indicates the degree of the atfribute .

neutral
neutral
neutral

neutral

neutral
neutral

neutral
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TEAM CHART
EXTRAVERSION INTUITION
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FEELING CLOSENESS

Hire the iia
right people E

www . hiretheright.com 4


http://www.hiretheright.com

confidential

TEAM ADVANTAGES TEAM RESERVES

= balanced ability to communicate and listen = giving less space to others, competitiveness

= ability fo assert oneself and one's views,
competitiveness

= eye for detfail combined with ability to maintain
perspective and overview

= adequate level of boldness combined with a sense of

risk

= ability to balance the need for high performance with
needs of others

= balanced independence tolerance
= quickness fo react combined with effort to plan

= combination of productivity and calm appearance

DEVELOPMENT RECOMMENDATION FOR THE TEAM

= iry fo act transparently for others; give regular feedback; communicate own conclusions and expectations

= iry to cooperate more with others and participate in looking for solutions
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